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statistical fluctuations. These inves-
tigations must be documented, main-
tained for inspection, and provided to 
the TGRA upon request. 

(g) Revenue audit. Standards for rev-
enue audit of pull tabs are contained in 
§ 543.24, Revenue Audit. 

(h) Variances. The operation must es-
tablish, as approved by the TGRA, the 
threshold level at which a variance 
must be reviewed to determine the 
cause. Any such review must be docu-
mented. 

§ 543.10 What are the minimum inter-
nal control standards for card 
games? 

(a) Supervision. Supervision must be 
provided as needed during the card 
room operations by an agent(s) with 
authority equal to or greater than 
those being supervised. 

(1) A supervisor may function as a 
dealer without any other supervision if 
disputes are resolved by supervisory 
personnel independent of the trans-
action or independent of the card 
games department; or 

(2) A dealer may function as a super-
visor if not dealing the game. 

(b) Exchanges or transfers. 
(1) Exchanges between table banks 

and the main card room bank (or cage, 
if a main card room bank is not used) 
must be authorized by a supervisor. All 
exchanges must be evidenced by the 
use of a lammer unless the exchange of 
chips, tokens, and/or cash takes place 
at the table. If table banks are main-
tained at an imprest level and runners 
are used for the exchanges at the table, 
no supervisory authorization is re-
quired. 

(2) Exchanges from the main card 
room bank (or cage, if a main card 
room bank is not used) to the table 
banks must be verified by the card 
room dealer and the runner. 

(3) Transfers between the main card 
room bank and the cage must be prop-
erly authorized and documented. Docu-
mentation must be retained for at least 
24 hours. 

(c) Playing cards. 
(1) New and used playing cards must 

be maintained in a secure location, 
with appropriate surveillance coverage, 
and accessible only to authorized 
agents. 

(2) Used playing cards that are not to 
be re-used must be properly cancelled 
and removed from service to prevent 
re-use. The removal and cancellation 
procedure requires TGRA review and 
approval. 

(3) Playing cards associated with an 
investigation must be retained intact 
and outside of the established removal 
and cancellation procedure. 

(d) Shill funds. 
(1) Issuance of shill funds must be re-

corded and have the written approval 
of the supervisor. 

(2) Returned shill funds must be re-
corded and verified by a supervisor. 

(3) The replenishment of shill funds 
must be documented. 

(e) Standards for reconciliation of card 
room bank. Two agents—one of whom 
must be a supervisory agent—must 
independently count the table inven-
tory at the opening and closing of the 
table and record the following informa-
tion: 

(1) Date; 
(2) Shift; 
(3) Table number; 
(4) Amount by denomination; 
(5) Amount in total; and 
(6) Signatures of both agents. 
(f) Posted rules. The rules must be dis-

played or available for patron review at 
the gaming operation, including rules 
governing contests, prize payouts, fees, 
the rake collected, and the placing of 
antes. 

(g) Promotional progressive pots and 
pools. 

(1) All funds contributed by players 
into the pools must be returned when 
won in accordance with posted rules, 
and no commission or administrative 
fee may be withheld. 

(i) The payout may be in the form of 
personal property, such as a car. 

(ii) A combination of a promotion 
and progressive pool may be offered. 

(2) The conditions for participating 
in current card game promotional pro-
gressive pots and/or pools must be 
prominently displayed or available for 
patron review at the gaming operation. 

(3) Individual payouts for card game 
promotional progressive pots and/or 
pools that are $600 or more must be 
documented at the time of the payout 
to include the following: 

(i) Patron’s name; 
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(ii) Date of payout; 
(iii) Dollar amount of payout and/or 

nature and dollar value of any non- 
cash payout; 

(iv) The signature of the agent com-
pleting the transaction attesting to the 
disbursement of the payout; and 

(v) Name of contest/tournament. 
(4) If the cash (or cash equivalent) 

payout for the card game promotional 
progressive pot and/or pool is less than 
$600, documentation must be created to 
support accountability of the bank 
from which the payout was made. 

(5) Rules governing current pro-
motional pools must be conspicuously 
posted in the card room and/or avail-
able in writing for patron review. The 
rules must designate: 

(i) The amount of funds to be contrib-
uted from each pot; 

(ii) What type of hand it takes to win 
the pool; 

(iii) How the promotional funds will 
be paid out; 

(iv) How/when the contributed funds 
are added to the pools; and 

(v) Amount/percentage of funds allo-
cated to primary and secondary pools, 
if applicable. 

(6) Promotional pool contributions 
must not be placed in or near the rake 
circle, in the drop box, or commingled 
with gaming revenue from card games 
or any other gambling game. 

(7) The amount of the pools must be 
conspicuously displayed in the card 
room. 

(8) At least once each day that the 
game is offered, the posted pool 
amount must be updated to reflect the 
current pool amount. 

(9) At least once each day that the 
game is offered, agents independent of 
the card room must reconcile the in-
creases to the posted pool amount to 
the cash previously counted or received 
by the cage. 

(10) All decreases to the pool must be 
properly documented, including a rea-
son for the decrease. 

(11) Promotional funds removed from 
the card game must be placed in a 
locked container. 

(i) Agents authorized to transport 
the locked container are precluded 
from having access to the contents 
keys. 

(ii) The contents key must be main-
tained by a department independent of 
the card room. 

(iii) At least once a day, the locked 
container must be removed by two 
agents, one of whom is independent of 
the card games department, and trans-
ported directly to the cage or other se-
cure room to be counted, recorded, and 
verified, prior to accepting the funds 
into cage accountability. 

(h) Variances. The operation must es-
tablish, as approved by the TGRA, the 
threshold level at which a variance 
must be reviewed to determine the 
cause. Any such review must be docu-
mented. 

§ 543.11 [Reserved] 

§ 543.12 What are the minimum inter-
nal control standards for gaming 
promotions and player tracking sys-
tems? 

(a) Supervision. Supervision must be 
provided as needed for gaming pro-
motions and player tracking by an 
agent(s) with authority equal to or 
greater than those being supervised. 

(b) Gaming promotions. The rules of 
the gaming promotion must be dis-
played or made readily available to pa-
tron upon request. Gaming promotions 
rules require TGRA approval and must 
include the following: 

(1) The rules of play; 
(2) The nature and value of the asso-

ciated prize(s) or cash award(s); 
(3) Any restrictions or limitations on 

participant eligibility; 
(4) The date(s), time(s), and loca-

tion(s) for the associated promotional 
activity or activities; 

(5) Any other restrictions or limita-
tions, including any related to the 
claim of prizes or cash awards; 

(6) The announcement date(s), 
time(s), and location(s) for the winning 
entry or entries; and 

(7) Rules governing promotions of-
fered across multiple gaming oper-
ations, third party sponsored pro-
motions, and joint promotions involv-
ing third parties. 

(c) Player tracking systems and gaming 
promotions. 

(1) Changes to the player tracking 
systems, promotion and external 
bonusing system parameters, which 
control features such as the awarding 
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